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organisations?

By Sarah O’ Carroll

Women do not traditionally possess some of the
characteristics and social skills needed to progress in the
workplace, according to Maureen Frank, managing director of
Emberin, a consulting firm which helps women at work.

While not doubting women’s work capabilities, Frank said that
women need to build up their confidence and develop skills
such as networking and self-promotion if they are to advance
to senior positions at the same rate as men.

“Guys are better at raising their visibility in the workplace —
they will take the credit. Whereas the way a woman
traditionally works is that they will do a really good job — they
will do an exceptional job, and then expect people to
recognise that they’ve done a good job — whereas a guy will
tell you,” said Frank. “Also, men network better about work-
related things, but when we get together we often talk about
our hair, shoes and our boyfriends. We’ve got to start talking
about helping each other out in a work context,” she added.

However, Anna McPhee, director of the Equal Opportunity for
Women in the Workplace Agency (EOWA), believes it is
organisations and not women that need to change if they are
to progress to more senior positions.

“It’s not the women that have to fix themselves. It is
organisations that have to recognise the systemic barriers in
their organisations and remove them, if they are going to
attain and attract the best talent,” she said. “The women are
there. The women are qualified and we will only see more
women take on more leadership positions within business if
organisations remain vigilant to the issues.”

However, Frank said that gender discrimination in
organisations is often not malicious and not deliberate. “On
the male side of things | think there is a lot of non-malicious,
kind of silent discrimination these days. It's often men not
even realising they are doing it,” said Frank.

“Women need to take charge and work out what they want,
and what suits them. Then they need to come to their
organisation with solutions, not with the problems. And most
importantly women need to build their confidence,” she said.
“It makes me sad to see some young girls who are extremely
capable but just have no confidence in their capabilities.”

McPhee does not believe that this lack of confidence is an
innate characteristic of women, but puts this down to the way
they are treated in the workplace. “It’s no wonder if that’s the
case. If women are paid less than men, then they may start
to believe that they are worth less,” she said.

11 December 2007

http://www.humanresourcesmagazine.com.au/articles/20/0C052920.asp?Type=61& Category=1609 (1 of 2)3/09/2008 8:44:53 PM

Book Reviews

:: Web Reviews

Professional Links
Conferences
Breakfast Briefings
LexisNexis
Lawyers Weekly

Risk Management

To get a bigge
return on
your biggest
investment, call
1300 850 784

AON .. .


http://www.humanresourcesmagazine.com.au/default.asp
http://www.humanresourcesmagazine.com.au/Companies/A
http://www.humanresourcesmagazine.com.au/browse_news.asp
http://www.hrawards.com.au/
http://www.humanresourcesmagazine.com.au/subscribe.asp
http://www.humanresourcesmagazine.com.au/Directory/Career-development
http://www.humanresourcesmagazine.com.au/Directory/Consultants
http://www.humanresourcesmagazine.com.au/Directory/Employment-law-OHS
http://www.humanresourcesmagazine.com.au/Directory/Employment-law-OHS
http://www.humanresourcesmagazine.com.au/Directory/HR-management-strategy
http://www.humanresourcesmagazine.com.au/Directory/HR-management-strategy
http://www.humanresourcesmagazine.com.au/Directory/International-HR
http://www.humanresourcesmagazine.com.au/Directory/Leadership-development
http://www.humanresourcesmagazine.com.au/Directory/Leadership-development
http://www.humanresourcesmagazine.com.au/Directory/Learning-development
http://www.humanresourcesmagazine.com.au/Directory/Learning-development
http://www.humanresourcesmagazine.com.au/Directory/Organisational-change-Development
http://www.humanresourcesmagazine.com.au/Directory/Organisational-change-Development
http://www.humanresourcesmagazine.com.au/Directory/Organisational-change-Development
http://www.humanresourcesmagazine.com.au/Directory/Psychological-services
http://www.humanresourcesmagazine.com.au/Directory/Psychological-services
http://www.humanresourcesmagazine.com.au/Directory/Recruitment
http://www.humanresourcesmagazine.com.au/Directory/Recruitment-by-sector
http://www.humanresourcesmagazine.com.au/Directory/Recruitment-by-sector
http://www.humanresourcesmagazine.com.au/Directory/Remuneration-benefits
http://www.humanresourcesmagazine.com.au/Directory/Remuneration-benefits
http://www.humanresourcesmagazine.com.au/Directory/Technology_1
http://www.humanresourcesmagazine.com.au/common/clickthrough2.asp?intType=2&strFileName=6925_Tower.gif&strAdPlacementId=2&intWebAdsSiteID=16&strTarget=http%3A%2F%2Fwww%2Ehumanresourcesmagazine%2Ecom%2Eau%2FHRMAGW&intOrigin=5&strID=8407&strReferer=%2Farticles%2F20%2F0C052920%2Easp%3FType%3D61%26Category%3D1609
http://www.humanresourcesmagazine.com.au/common/clickthrough2.asp?intType=2&strFileName=6894_Banner.gif&strAdPlacementId=1&intWebAdsSiteID=16&strTarget=http%3A%2F%2Fwww%2Eacevents%2Ecom%2Eau%2Fhr2008&intOrigin=5&strID=8063&strReferer=%2Farticles%2F20%2F0C052920%2Easp%3FType%3D61%26Category%3D1609
http://www.humanresourcesmagazine.com.au/browse_news.asp?CatID=1609
http://www.humanresourcesmagazine.com.au/articles/63/0c01b063.asp
http://www.humanresourcesmagazine.com.au/articles/5d/0c01b05d.asp
http://www.humanresourcesmagazine.com.au/articles/bf/0c01b0bf.asp
http://www.humanresourcesmagazine.com.au/articles/6e/0c04af6e.asp
http://www.humanresourcesmagazine.com.au/articles/42/0C01B442.asp
http://www.lexisnexis.com.au/
http://www.lawyersweekly.com.au/
http://www.riskmanagementmagazine.com.au/
http://www.humanresourcesmagazine.com.au/common/clickthrough2.asp?intType=2&strFileName=6989_Tower.gif&strAdPlacementId=7&intWebAdsSiteID=16&strTarget=http%3A%2F%2Fwww%2Eaon%2Ecom%2Eau&intOrigin=5&strID=8457&strReferer=%2Farticles%2F20%2F0C052920%2Easp%3FType%3D61%26Category%3D1609

	IJABAIAPOJBHKOGPFEFPAKOMCFJIGGIP: 
	form1: 
	x: 
	f1: 

	f2: 

	form2: 
	x: 
	f1: 

	f2: 




